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Letter from Premawati Devi How Gender Work-
shop changed the fate 
of a Village

- Ashish

- Sulekha Devi - Umesh- Prachi

- Premawati Devi

- PrachiLike each year Mahadhiveshan 
was celebrated this year as well. 
BLFC of MVM Palkot writes 
about his experience on the 
occasion. 

Sulekha Devi shares her delight 
about women empowerment. 
She writes how stakeholders 
have affected her and denizens 
and unshackle them. 

Umesh shares his experience 
and struggles with Oyster 
Mushroom cultivation. The 
activity was inititated with the 
objective to increase nutritional 
value of plate.  He shares how 
this activity has motivated the 
community. 

Prachi shares her experience 
with Injut SHG from Palkot 
Block who took a vareity of ini-
tatives at the village after gender 
workshop. 

Prachi shares one of the community 
led activities from Palkot block. In this 
inspiring story, you will find how a 
women collective takes charge to fix an 
issue. 

Premawati Devi is MVM from     
Nathpur Badkitoli. The village school 
was closed for a year hampering ed-
ucational environment of the village. 
Now with her effort and community 
strength the school has reopened. She 
describes this experience in the letter.  



EditorFrom the

“If you want to go quickly, 
go alone. If you want to go 
far, go together.” – African 
Proverb

Parivartan is a new initiative from 
MVM Palkot to bridge the gap 
between you and us. The advance-
ment of media has brought us this 
opportunity to connect the dots and 
represent us in a global forum.
 
Parivartan will mirror the function-
ing of MVM Palkot, our experience 
also challenges and most importantly 
share the stories of those women who 
have struggled and rose from the 
ashes. 
In 2009 all five federations of Gumla 
district have jointly set a vision as  

Þvius drZO;ksa ,oa vfèk-
dkjksa ds lkFk Lokoyach 
cudj xjhc ifjokjksa 

dks lEekfur thou çnku djrs gq, xk¡o 
dk lok±xh.k fodkl djuk"   

With this vision our Palkot block 
is carrying out the torch through 
four-tier of women federation where 
the first tier is Self Help Group 
(SHG), the second tier is Village 
Organization (VO), the third tier is 
Cluster Level Federation (CLF) and 
the fourth tier is the federation (BLF) 
itself. 

Federation is linked with different 
stakeholders like PRADAN, JSLPS, 
Vikas Bharti, Ekjut, Bank, block 
and district administration with the 
stated goal for sustainable develop-
ment. Other than this government             
administration and PRI also extend-
ed their hands for partnership with 
the federation in many cases espe-
cially in strengthening MGNREGA, 
strengthening Panchayat, streamlin-
ing agriculture scheme availability, 
establishing MGNREGA facilitation 

center, etc. Federation is mainly 
involved in a variety of development 
aspects like education, health, and 
sanitation, Nutrition, Drinking water, 
livelihood, livestock, rights, and enti-
tlement, etc. 

The Palkot block comes under         
climatic zone VI, so the entire block 
is completely rain fed. Our Federa-
tion motivates the community to opt 
livelihood options in diversified ways 
like agriculture, horticulture, lac, goat 
rearing, papaya plantation, marigold 
plantation, backyard poultry, broiler 
farming, vermicompost, mushroom 
cultivation, etc. 

MVM Palkot has mobilized close 
to 99.9% of the women from Palkot 
block. To strengthen and understand 
gender and develop a sense of reali-
zation in retrospect to certain social 
aspects we organize training for the 
women collectives both at the block 
and grassroots level. the objective of 
these workshops are to create curios-
ity and consciousness among the par-
ticipants around gender so that they 
can plan and move in the direction 
of engendering the existing liveli-
hood activities with an expectation 
to touch the sentiments of men in a 
different village to break the gender 
stereotypes.

As Mother Teresa said, “I alone can-
not change the world, but I can cast 
a stone across the waters to create 
many ripples.” We are trying in our 
capacity to bring the change and 
engendering the community to create 
a better world for tomorrow. But for 
that, we need support from everyone 
and especially from you. 

(Debashis Pratim Sarma)

PARIVARTAN

Mahila Vikas Mandal, Palkot is a 
voluntary organization which works 
to promote and strengthen women 
collectives in the Palkot block. It was 
initiated and nurtured by PRADAN 
to enhance capabilities, introducing 
ways to improve household income. 
A variety of interventions have pi-
oneered skills and confidence into 
the women. Federation staffs work 
directly with the marginalized and 
mute section of the society, using 
their knowledge and proficiencies to 
help eradicate poverty. Parivartan is 
a half-yearly journal for sharing the 
experiences from the remote areas in 
the field.    
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ikydksV ç[k.M ds dkyh eafnj eSnku esa efgyk fodkl eaMy ds }kjk okÆ"kd 
egkfèkos'ku 2019 dk vk;kstu fd;k x;k | bl lekjksg dh eq[; vfrfFk 
fleMsxk foèkkulHkk dh foèkk;d fceyk çèkku Fkh | egkfèkos'ku dk 'kqHkkjEHk 
eq[; vfrfFk foèkk;d fceyk çèkku us nhi çTofyr ,oa >aMksrksyu djds fd;k| 
egkfèkos'ku dk eq[; vkd"kZ.k >kafd;ka jgh ftles 
,d >kadh [ksrh ckM+h] vke ckxokuh]cdjh ikyu 
,oa jklk;fud nok vkSj [kkn dks de djus ysdj 
fudyk x;k] nwljk >kadh csVh i<kvks – csVh c<kvks 
Fkk ftles efgyvksa us MkDVj] baftfu;j] iqfyl 
v‚fQlj cudj fn[kk;k blds lkFk ,d vkSj >kadh 
fn[kk;k x;k tks LokLF; dks ysdj tkx:drk ds 
Åij Fkh | egkfèkos'ku ds eq[; }kj ds nksuksa rjQ 
LVky yxk dj efgykvks }kjk fd;s tk jgs dk;ksZ 
dks fn[kk;k x;k blesa [ksrh ckM+h] cdjh ikyu] ykg 
mRiknu] ikojksVh fuekZ.k] vxjcÙkh fuekZ.k] eksecÙkh 
fuekZ.k ,oa iry fuekZ.k Hkh vkd"kZ.k dk dsaæ jgk 
| eq[; vfrfFk foèkk;d fceyk çèkku us dgk dh 
efgyk;s vkt çnku ,oa efgyk fodkl eaMy esa tqM+dj dkQh vkxs fudy x;h 
gS] le; ds lkFk&lkFk ikydksV ç[k.M dh efgykvks us vius vki dks Hkh 
cnyk gS| mUgksaus dgk 
dh efgyk;s ljdkj }kjk 
pyk;s tk jgs ;kstukvks 
ds lkFk tqM+s ,oa mudk 
iwjk ykHk ysa| chl lw=h 
vè;{k lqfer ds'kjh ,oa 
lkaln çfrfufèk jkekor 
lkgw us Hkh efgykvks 
dk mÙlkºoèkZu fd;k | 
fufer laLFkk jk¡ph ds 
lfpo fuferk flUgk us 

dgk dh bl o"kZ ikydksV ç[k.M ls 25 ,sls tksM+ksa dk fookg djk;k x;k tks 
<wdq ds :i esa jg jgs Fks mUgksaus dgk dh vkus okys le; esa ge vkSj bl 
çdkj ds yksxks dk fookg djk,¡xs rkfd os Hkh lEeku ds lkFk lekt esa jg 
lds | ftyk ifjln lnL; pSrq mjk¡o us Hkh efgykvks dk mRlkg c<k;k ,oa 

,d yksdxhr 
çLrqr dj lcdk 
eu eksg fy;k| 
egkfèkos'ku esa 
efgykvksa us 
ges'kk lkFk 
tqM+dj jgus ,oa 
,d&,d Qynkj 
isaM yxkus dk 
Hkh 'kiFk fy;k| 
dk;ZØe ds 
chp&chp esa ef-
gykvks }kjk yksd 

u`R; Hkh çLrqr fd;k x;k | ikydksV ç[k.M esa efgyk fodkl eaMy dk LFkkiuk 
o"kZ 2006 esa fd;k x;k Fkk ml le; esa çnku ,oa efgyk fodkl eaMy us 

feydj 56 efgyk eaMyksa ds lkFk dk;Z djuk 'kq: fd;k Fkk 
ftldh la[;k vkt c<+dj 936 gks xÃ gS] blds vykok 
69 xzke laxBuksa dk Hkh fuekZ.k fd;k x;k gS| egkfèkos'ku esa 
ikydksV ç[k.M ds yxHkx 10 gt+kj efgykvks ds vykok 
çnku ls çdk'k dqekj] u;u fd'kksj rjkÃ] çkph xqIrk] fu'kk] 
uhjt] lqnkek] 'ks[kj] fufèk] iq"dj] gSIih]vk'kqrks"k] nsok'kh"k] 
eqds'k ,oa efgyk fodkl eaMy ls f'ko] vkf'k"k] jkds'k]mes'k]
çeksn]vej]—fr] txeksgu] vkHkk] lkfo=h] lquhrk ,oa vU; 
yksx mifLFkr Fks |   

egkfèkos'ku 2K19
-Ashish Kumar

Page 2



Page 3

eSa çsekorh nsoh xzke cM+dh Vksyh eqfudk efgyk eaMy dh lnL;k ,oa xzke 
laxBu ukFkiqj dh çfrfufèk gw¡ | vius xk¡o cM+dh Vksyh dh mÙkØfer 
fo|ky; dh fLFkfr Ldqy esa cPpksa dh vHkko ;k uk vkus ds dkj.k Ldqy 
,d lky ls can Fkk | Ldqy esa nks f'k{kd gSa tks vkrs gSa vkSj pys tkrs Fks | 
bl gkykr dks ns[k dj esaus ogka ds f'k{kdks ls lykg yh vkSj cksyh fd bl 
Ldqy ds ugh pyus ds dj.k dks ysdj ge efgyk eaMy dh nhfn;ksa ls fey 
dj fopkj foe'kZ djsaxs |

blds ckn okMZ lnL; ls ckr dj eaMy ij ckr j[kk x;k | bl ij nhnh 
yksxksa us fu.kZ; fd;k dh ge yksx cM+dh Vksyh esa pkj xzqi & eqfudk e%e%]
efj;kuk e%e%]nqxkZ e%e%],oa y{eh e%e% gS | lHkh ,d lkFk ehÇVx djsaxsa | 
lwpuk nsdj ehÇVx cSBk;k | ehÇVx esa fo'ks"k eqík j[kk x;k dh Ldqy gekjk 
xk¡o esa D;ksa ugh py jgk gS | eS lHkh efgyk veaMy dh lnL;k nhfn;ksa ls 
fuosnu dh fd ge vius&vius ?kj esa Ldqy tkus yk;d cPps gS rksa vius 
cPpksa dks xk¡o ds Ldqy esa Hkstsaxs | D;ksadh xk¡o esa ljdkjh Ldqy gS ;gk¡ 
fu'kqYd ukekadu gksrk gS | lkFk gh fdrkc& d‚ih ,oa Nk=o`fr feyrh gS | 
nwljh ckr tkM+k xeZ ,oa cjlkr ds fnu xk¡o ls ckgj nwj Ldqy tkus esa NksVs 
cPpksa dks dkQh rdyhQ gksrh gS | bruk dgus ij lHkh nhnh vius cPpksa dks 
Ldqy Hkstus ds fy, rS;kj gks xÃ |

fnukad 26-3-14 dks xzke cM+dh Vksyh ds mÙkØfer fo|ky; Hkou esa 

ehÇVx j[kk x;k ftles vè;{k & lsysLVhuk MqaxMqax ,oa lfpo dqeqnuh 
dsjdsêk dh vè;{krk esa ehÇVx 'kq: fd;k x;k | ehÇVx dk eq[; :i ls 
lapkyu esaus fd;k | ehÇVx esa Hkkxhnkjh yh pkjks eaMy dh nhnhx.k] xk¡o ds 
ckdh nknk –nhnh ]cw<+s ]toku] cPps | ml fnu f'k{kk foHkkx ds inkfèkdkjh 
B-E-O lkgc dks Hkh cqyk;k x;k Fkk ,oa Ldqy ds nksuks f'k{kd mifLFkr gq, | 
  
blds ckn pkjks eaMy dh nhnh us B-E-O lkgc dk ekyk viZ.k dj Lokxr 
,oa }hi çToyu fd;k x;k | blds ckn f'k{kd us Ldqy esa ukekafdr cPpksa 
ds uke ,oa lwfp i<+s | rc esaus  B-E-O lkgc ds lkeus viuh fopkj 
crk;h –gekjs xk¡o cM+dh Vksyh ds mÙkØfer fo|ky; esa cPpksa ds vHkko esa 
,d lky ls Ldqy can Fkk bl fLFkfr dks ns[kdj ge ge lHkh efgyk eaMy 
dh lHkh nhfn;ksa us feydj fu.kZ; fy;k gS dh ge bl Ldqy dks fQj ls 
pyk;saxs| B-E-O lkgc us dgk Bhd gS vki yksxksa dh lg;ksx ls ;g Ldqy 
pysxk rks cgqr vPNk gksxk | csdkj dk ljdkj dk iSlk [kpZ gks jgk gS | 
vki lHkh fu;fer :i ls fo|ky; dks pyus esa lg;ksx djsa |

blds ckn Ldqy dh ns[k&js[k ds fy, ,d fuxe lfefr dk pquko fd;k x;k 
ftles rhu nhnh dks dqeqnuh dsjdsêk ]lq'khyk ÇdMks ]nhikorh nsoh dh p;u 
gqvk | vc gekjk cM+dh Vksyh dk Ldqy lqpk: :i ls py jgk gS |

Letter from Premawati Devi: How she changed 
the Educational Environment at Nathpur

-Premawati Devi
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xzkeh.k Hkkjr us gky ds o"kksZ esa efgykvksa ds thou vkxs c<kus dh yyd vkSj çfrHkk dh dÃ fe'kkys dk;e 
dj efgyk;s mHkj dj lkeus jgh gS | Lo;a lg;krk lewg xzkeh.k efgykvksa ds thou dks cnyus esa egRoiw.kZ 
Hkwfedk fuHkk jgh gS ] lewg ls tqM+ dj efgyk;s viuh ifjokj dh vkthfodk dks llä dj jgh gS | ogh xzke 
laxBu ls tqM+dj xkao lok±xhu fodk'k esa Hkh viuh mifLFkfr ntZ djk jgh gS | jkLVªh; xzkeh.k vkthfodk fe'ku 
ds rgr fodk'k dk;ksZ ls tqM+ jgh gSal >kj[k.M LVsV ykÃHkyhgqM çekslu lkslkÃVh us gtkjksds rknkn esa xzkeh.k 
xzkeh.k efgykvksa dk NerkoèkZu dk dke dj jgh gS | vkthfodk fe'ku vkSj >kj[k.M LVsV ykÃHkyhgqM çekslu 
lkslkÃVh dks cnyko dh okgd bu efgykvksa ij xoZ gS |

cnyko dk okgd curh xzkeh.k efgyk,a
-Sulekha Devi

After attending a workshop on gender, Injot Mahila 
Mandal of Gurma Village in Palkot block,  they point-
ed out a number of things to change the situation. 
Among them were constructing toilet and bathroom 
was the most prior thing for them as many times they 
felt uncomfortable and even 
sometimes also not able to 
find space for them due to 
scanty trees and shrubs and 
also felt ashamed of open 
defecation. The second 
priority is to reduce their 
drudgery by using different 
tools.

They started to construct 
toilets and bathrooms by 
own without taking any 
government support. And 
the most surprising incident happen during this when 
I visited that village to see the construction of toilet, 
and I asked dada’s(husband of a member) in a meeting 
about the expenses incurred in purchasing of bricks 
and other raw materials, they first gave me an answer 
in approx amount but when I started to ask in detail 
they replied that they don’t know in details as didi’s 
were involved in purchasing all things that were decid-
ed by them, they are only helping them to construct 
this infrastructure, didis being owner of the structure. 

I was very happy to hear the reply, as they were not 
saying this in any way but they mean it. But they were 
not able to speed up the construction because of lack 
of money even they took a loan from their VO as all 
the SHG members are involved in constructing toilets 

at the same time. But 
finally, they completed 
it and also their strong 
determination forced 
the BDO of Palkot to 
visit their village and 
helped them to get the 
SBM-G incentives.

Becauseof successful 
activities carried out 
by the SHG took them 
in the limelight. They 
also got the award for 

best SHG by the honorable chief minister of Jharkhand 
Mr. Raghubar Das. They were so happy and proudly 
shared about this experience. Their journey has not 
ended here, now they are planning to learn new tech-
nique of using creepers for vegetable cultivation to 
earn additional income, expanding the shed capacity 
from 500 to 1000, become the owner of the agriculture 
land, engaging with the mainstream institution, etc.

How Gender Workshop changed the fate of 
a Village

- Prachi



ikydksV ç[kaM fLFkr vyadsjk xk¡o ds igkjVksyh xzke laxBu dh igkjVksyh xzke 
laxBu esa 9 eaMy gSa] ftlds ekè;e ls yxHkx 150 ifjokj xzke laxBu ls 
tqM+s gq, gSa | igkjVksyh dks ckf?kek ls tksM+us ds fy, nks jLrs gSa] ,d xqM+xqM+k 
jksM vkSj nwljk jkekVksyh dk jkLrk | igkjVksyh ds yksx vko';drakuqlkj nksuksa 
gh jkLrs dk mi;ksx djrs gSa | blesa ls xqM+xqMk jksM dk u, fljs ls fuekZ.k 
fd;k tk jgk gS] ysfdu fiNys twu eghus ls 
ekulwu ds dkj.k fuekZ.k dk;Z can gS | fQj Hkh 
dPph lM+d gksus ds dkj.k vkokxeu tkjh gS] 
ysfdu lkou ds eghus esa Hkkjh ckfj'k gksus ds 
dkj.k yksxksa dk xqM+xqMk jksM ls vkokxeu djus 
esa leL;k gksus yxh | xkfM+;k¡ txg&txg ij 
Qal tkrh Fkh | yksx ckf?kek cktkj rd ugÈ 
igq¡p ik jgs Fks | xqM+xqM+k jksM esa vkokxeu ck-
fèkr gksus ds dkj.k xkfM+;k lc jkekVksyh gksdj 
xqtjus yxh] ysfdu dPph lM+d gksus ds dkj.k 
;g Hkh iwjh rjg VwV x;h l blls igkjVksyh ds 
yksxksa dk laidZ ckf?kek ls iwjh rjg VwV x;k |

bu lc fnôrksa dks n[krs gq, igkjVksyh xzke 
laxBu us ekfld cSBd esa bl eqís ij ppkZ dh 
| xgu fopkj&foe'kZ ds ckn fu.kZ; fy;k x;k fd eaMy dh lHkh nhnh lkS&lkS 
#i;s pank djsaxs ftlls jkekVksyh gksrs gq, ckf?kek tkus okyh dPph lM+d dk 
ejEer fd;k tk;sxk | blds ckn lHkh nhfn;ksa us pank bdB~Bk djuk 'kq: dj 
fn;k | 'kq#vkr esa 53 ifjokj us pank fn;k l blls nhnh lc us 300 #i;s 

çfr VªsDVj ds fglkc ls eksje fxjok;k vkSj ejEerhdj.k dk dke 'kq: dj 
fn;k | lHkh nhnh us LosPNk ls Jenku fd;k l nhnh yksxksa dh esgur dks ns[k-
dj 'ks"k ifjokjksa us Hkh pank nsuk 'kq: dj fn;k | tYn gh ukS gt+kj #i;s tek 
gks x, | efgykvksa ds bl ç;kl dks xk¡o ds iq#"kksa dk Hkh lg;ksx feyk vkSj 
mUgksaus vius Lrj ls pank tek djus ds lkFk&lkFk dke esa Hkh lg;ksx fn;k | 

bl rjg èkhjs&èkhjs djds igkjVksyh 
dh efgykvksa us yxHkx 1.5 
fdyksehVj lM+d dk eksjehdj.k 
dj fn;k| efgykvksa ds bl vuwBs 
ç;kl us xzkeh.kksa ds vkokxeu dks 
lqxe cuk fn;k |
lHkh xzkeh.kksa vkSj iapk;r çfr-
fufèk;ksa us efgykvksa ds dk;Z dh 
ljkguk dh | gkyk¡fd Hkkjh ckfj'k 
vkSj xkfM+;ksa ds vkokxeu us jksM 
dks fQj ls {kfrxzLr dj fn;k gS | 
ysfdu nhnh yksx ds gkSlys cqyan gSa 
vkSj mudk dguk gS fd tc&tc 
t#jr iM+sxk] ge yksx lkekftd 
dk;ks± esa viuk nkf;Ro fuHkk,axs |
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lewg ds gkSlys dks lyke] vius ne ij iwjk fd;k lM+d ejEerh 
dk dke

- Prachi



Due to the lack of rainfall in Palkot this year, mush-
room was thought to be a viable option for an alterna-
tive livelihood option which can 
bring nutrition to plate with less 
investment. Though the people in 
this part of the world is exposed to 
naturally grown mushroom, it was 
hard to do the dialoguing because 
they have never done mushroom 
cultivation before.

The discussion about ajivika of 
women from Neha SHG and 
Juhi SHG the idea of mushroom 
was put forward for the first 
time in which the groups showed their interest. Then 
SHG meeting in Bhaoratoli, the 
thought was shared again. The 
SHGs from both of the places 
wanted to go for an exposure, 
after which exposure to Kuli was 
arranged where the process of 
cultivation was demonstrated.

After the exposure four SHGs 
(Bhaoratoli- Navadeep SHG, 
Adivasi SHG, Laxmibai SHG 
Rokedega-Neha SHG) and seven 

women individually wanted to start it.14½ Kgs of 
Spawn, Chemicals (Bevastine,Formaline) and plastic 

bags were brought from Khunti 
Cooperative and the cultivation 
was started. 

Eventually looking at the expan-
sion and increasing demand of 
mushroom, Krishi Bagwani S.S. 
Samiti Ltd. Palkot started availing 
mushroom spawn at Palkot  from  
Systematic Agro Based Research 
Center, Patna. 

The intervention grew to two 
more blocks reaching about 200 families. Women like 

Sobha Devi, 
Sarita Devi, 
Sabita Manjhi 
and growing 
oyster mush-
room with 
confidence and 
looking for-
ward to tomor-
row.

Oyster Mushroom: Our New Intervention
-Umesh
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